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Introduction and Report Overview 
 

Virtual conferences provide a way for researchers and organizations to disseminate knowledge 

and network without the cost of a tradition in-person conference. With a virtual conference, there 

is no event venue to rent, no travel cost, and no time missed at work. Anderson (1996) noted that 

virtual conferences are typically modeled on the face-to-face conferences, but that “the virtual 

conference is dependent upon interactive media and is fundamentally different from professional 

development activities based upon one-way media such as books, video, or television” (p. 122). 

Various learning theories support that professional learning best occurs through interactive 

communication between facilitators and learners (e.g., Vygotsky, 1978; Rogoff, 1990).  Though 

there is little research on virtual conferences, it has been noted that one of the main drawbacks of 

virtual conferences is that there is no social networking time and that attendees are still expected 

to complete their regular workload, unlike when attendees travel for an in-person conference. 

(Erickson, et al., 2011). Nevertheless, for many professionals who would be unable to acquire 

travel funds or travel time away from work, a virtual conference can be a valuable way to gain 

professional education and to network with colleagues.  

 

The Center for Victim Research (CVR) decided to host a free virtual conference as a way to 

support its mission. CVR is funded by the Office for Victims of Crime (OVC) to be a one-stop 

resource for victim service providers and researchers to connect and share knowledge. CVR 

offers monthly webinars, monthly newsletters, biweekly podcasts, a researcher directory, 

resource library, light touch technical assistance, and research briefs and tools.  To further forge 

a partnership between researchers and practitioners, CVR held the first CVR Virtual Institute 

(VI).   

 

The goals of this conference were: 

 

Goal 1: To bring cutting-edge research on trauma to victim service providers in an easy-to-

access manner.  

 

Goal 2: To connect researchers and practitioners and promote the sharing of knowledge through 

an online platform.  

 

Goal 3: Further engage researchers and practitioners in CVR.  

 

This report focuses on all 3 goals. Highlights include: 

• Planning and preparation process for the CVR Virtual Institute 

• A review of the activities of the CVR Virtual Institute 

• Findings from data analysis regarding: 

o Attendees who registered for the conference 

o Participants’ engagement in Discussion Forums 

o Participants’ viewing of presentations 

o Participants’ evaluation of the conference 
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Findings: Data from registration, conference attendance, and conference evaluation indicate that 

the VI was a successful endeavor. Most attendees were very satisfied with the information 

offered and the technology used and reports indicate an overall increase in trauma knowledge. 

Nevertheless, many lessons were learned during the VI. These lessons are shared in the findings 

section. This report concludes with recommendations for future virtual conferences. 

 

Planning and Preparation Process for the CVR Virtual Institute 
 

The CVR team began planning for the CVR Virtual Institute (VI) in March 2019. We decided to 

use our learning management system (LMS) iCohere to host the virtual conference. The first step 

of the process was to choose the date for the VI. We wanted to conduct the conference in the 

summer before most professors began the fall semester without conflicting with any other 

conferences in the victim services field. As most conferences in the field are during the week, we 

decided to hold the VI on Monday-Friday, August 5-9. We thought five days would provide 

enough time for participants to view presentations and network while not requiring them to rush 

through the material. We kept in mind that some participants might not be able to access the 

conference while at work, and therefore might only engage after main business hours. We 

decided to have two live sessions, one at the opening of the conference and one at the closing. 

Since CVR has a nationwide audience, we opted to have both live sessions at 2pm Eastern Time 

as this would be an appropriate time for attendees across the U.S. to participate. 

 

Based on the advice of the LMS Chief Experience Officer, we decided to open up the conference 

site on July 31st. Participants would not be able to view any presentations at this time, but they 

would be able to complete their user profile and post in the Networking Lounge—our open 

discussion area that was designed to help participants meet other victim service providers and 

researchers. Opening the site early would also allow participants to get comfortable with how the 

site worked and reach out to tech support if they had any issues.  

 

The second step in the planning process was to determine the topic of our conference. The 

project director suggested that trauma research would have a broad reach to all victim service 

providers. We considered various phrasing for both the topic and title of the conference. After 

seeking feedback from our team, we decided on CVR Virtual Institute: Using Trauma Research 

to Inform Victim Services. Our team felt the usage of the words “using trauma research” 

alongside “inform victim services” captured the goal of CVR.  

 

Next in the planning process was deciding who our presenters would be. For the first VI, we 

decided to invite all presenters instead of accepting applications. We anticipated having engaging 

presenters who would differentiate these presentations from CVR’s monthly webinars. Members 

of the CVR team provided some suggestions of speakers while others researched top researchers 

in the field of crime victims and trauma. We wanted to have one researcher and one practitioner 

on each presentation to ensure that the information was relevant to our audience. Some of the 

people we reached out to regarding presentation were able to make recommendations regarding 

someone who could present alongside them. We reached out to several potential speakers before 

having 10 agree to present for us. We did offer to pay our presenters for the time they would 

spend preparing and delivering their presentation as well as for the time they would be 
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interacting with attendees in discussion forums. Eight of the ten presenters desired to receive 

payment and completed a signed contract.  

 

We reached out to a graphic designer to provide various graphics for the event. We needed a 

banner for our LMS system as well as various graphics to share on social media. Our graphic 

designer also created a PowerPoint template for presentations and Word template for handouts.  

 

Following receipt of the graphics, we created the registration page for our conference. We 

decided on the registration questions we should ask based on the data we hoped to collect. We 

wanted to know who was attending the conference, how they heard about the conference, and 

what they hoped to learn from the conference. We also wanted to gather data that would allow us 

to determine the impact of the conference on participants’ knowledge of trauma research and 

how they interact with victims. We opened registration on May 1, 2019. We announced the VI 

and provided a link to the registration in our monthly newsletter; during our monthly webinars; 

on our Facebook, Twitter, and LinkedIn social media pages; with fliers at conferences where we 

exhibited; and on the CVR website. We also had partners advertise the VI in their newsletters 

and event calendars.   

 

On the registration page, we linked to our Frequently Asked Questions handout 

(https://victimresearch.org/documents/cvr-vi-faq-sheet.pdf), which provided information about 

how the VI would work. We also linked to our Social Media Promotional Toolkit 

(https://victimresearch.org/documents/cvr-vi-social-media-promotion.pdf), which provided 

participants with information on how they could use social media to promote the event. We 

include our hashtag #CVRVirtualInstitute as well as some sample posts. Once we had created 

our agenda (http://www.victimresearch.org/documents/cvr-vi-agenda.pdf)—approximately mid-

May, thought it was edited repeatedly until the end of July—it was also linked to the registration 

page. A total of 862 people registered for the conference—registration remained open throughout 

the conference, since participants could access the material anytime throughout the week once 

they had registered. Most of the registrants registered within the two weeks prior to the 

conference. 

 

The CVR Team members were instructed that during the conference they would act as 

facilitators for the discussion. At least one CVR Team member volunteered to facilitate at least 

one discussion board. The member watched the designated presentation before the conference 

began and posted a question for participants when the Presentation Hall opened at 4pm Eastern 

on August 5th, the first day of the conference. The CVR team members were responsible for 

reviewing the discussion boards, answering questions, and posting comments or resources that 

were relevant to the conversation.  

 

Advertising the Conference 

In order to let people know about the conference, the CVR team adopted a widespread approach 

to advertisement. CVR advertised the VI on its webpage, during its May, June, and July 

webinars; on its May, June, and July newsletters; on two organization’s newsletters; at 

conference exhibits; and on social media.  

https://victimresearch.org/documents/cvr-vi-faq-sheet.pdf
https://victimresearch.org/documents/cvr-vi-social-media-promotion.pdf
http://www.victimresearch.org/documents/cvr-vi-agenda.pdf
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In order to boost our own social media following as well as reach a broader audience, the CVR 

team initiated a social media advertising campaign on Facebook and LinkedIn. We also posted 

on Twitter about the VI, but did not engage in a advertising campaign.  

With the Facebook campaign, we spent a budget of $1,000 and received 787 link clicks in total, 

195,000 impressions (views/engagements) from 27,000 unique people. We got an additional 76 

likes of our page during the campaign period (an increase of 30% in our total following). 

On LinkedIn, w spent $800 and received 223 link clicks and 43,000 impressions 

(views/engagements). We got an additional 25 page followers during the campaign (28% 

increase in the total following). 

In our registrant data, 36 people noted they heard about the conference on Facebook, 6 heard 

about the conference on Twitter, and 7 heard about the conference on Linked In. 597 webinars 

became aware of the conference through a CVR email (CVR had 4,626 subscribers to their 

monthly newsletter as of July 30th, 2019). 226 registrants heard about the conference from an 

announcement from another organization. The organizations listed were conferences that CVR 

had advertised at, organizations that had advertised the event for CVR in their newsletters, and 

then other organizations and people who had shared the information with their organizations or 

coworkers.  

 

Preparing Presenters and Presentations 
Though our LMS Chief Experience Officer provided a timeline of deliverables (Appendix A), 

we quickly fell behind schedule. Many of our presenters were busy during the summer and were 

unable to record their presentations by June 5. The earliest recording was made on June 25.  

 

Presenters first had to send a brief bio and photo of themselves so that we could include their 

information on our conference site. We also asked for a title and description of their presentation 

so that we could add it to the conference agenda and site.  

 

To guide our presenters through the process of presenting virtually, we developed a Presenter 

Guide (Appendix B) that detailed the technology needed to successfully present. We asked our 

presenters to have a quality webcam and microphone and linked to products that we suggested. 

We also gave our presenters advice on finding a well-lit location to present and ensuring that 

there would be little to no noise during the presentation. Lastly, we suggested ways that each 

presenter could include interactive components in their presentation. Two presenters utilized 

interactive components that were recommended in the Presenter Guide. They used Poll 

Everywhere (polleverywhere.com) to create a word cloud (Figure 1) and Padlet 

(www.padlet.com) to create a virtual bulletin board of resources (Figure 2). 

 

http://www.padlet.com/
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Figure 1: Word Cloud Created with Poll 

Everywhere 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Virtual Bulletin Board Created with 

Padlet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For our live presenters, we scheduled practice sessions the week before the conference. These 

sessions allowed the Conference Coordinator and our LMS to ensure all technology was working 

correctly and that the presenters knew how to utilize Webex Training Center, which is the 

webinar platform used by the LMS. Practice sessions were scheduled for an hour. 

 

Various issues occurred with recording the presentations. Presenters were busy with summer 

activities and often were unable to provide the PowerPoint slides ahead of time for the 
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Conference Coordinator to review. As a result, many of the slides had to be edited after the 

presentation was recorded, and then re-inserted in the video. For one recording, the presenters 

were unable to record at the same time. The presenters had to be recorded at different times and 

then the videos were edited together. A different team of presenters created their presentation in 

Google Slides (http://slides.google.com) and did not utilize the VI PowerPoint Template. Since 

Webex Training Center does not work well with Google Slides, we opted to use Google Meet 

(http://meet.google.com) instead to record the presentation. Since Google Meet appears 

differently than Webex Training Center, all recorded presentations had to be edited so that they 

would appear similar. All video editing was done with Camtasia 

(https://www.techsmith.com/video-editor.html).  

 

Once all videos were edited, mp4s were uploaded to Trint (www.trint.com) to be transcribed. 

Captions were downloaded and edited for accuracy. Videos and captions were then uploaded to 

Vimeo (www.vimeo.com). Although CVR has a dedicated Youtube channel, we desired to keep 

the VI videos separate from our monthly webinars so that they could only be accessed by 

attending the VI. Vimeo allowed us to do so. However, since Vimeo has a weekly upload limit, 

and since most of the videos were not completed until the week before the conference began, 

three Vimeo accounts were needed.  

 

Once the conference site was created, presenters registered for the conference. The Conference 

Coordinator subscribed each presenter to his or her page so that he or she would be emailed 

whenever a participant posted in the discussion forum.  

 

The CVR Team also decided to host a Twitter chat with one team of presenters’ organization. 

Members of the CVR Team had hosted a Twitter chat before, so they followed prior procedures 

to set up the Twitter chat. Procedures included: setting a day and time for the chat, deciding on a 

hashtag (#CVRChat, which was used for previous Twitter chats), determining the questions that 

would be asked, having the presenters write answers to the questions that were within Twitter’s 

character limit, and developing graphics for the questions and answers. Members of the CVR 

team set up a call using Zoom (www.zoom.com) to take place during the Twitter chat so that the 

posting of questions and answers could be coordinated.  

 

Designing the Exhibit Hall 
Since we were hosting a virtual conference, we needed a virtual exhibit hall. We wanted our 

exhibitors to be other organizations that could offer resources to our participants. We reached out 

to approximately 15 organizations. Ten originally agreed to participate, but one organization was 

unable to given time constraints.  

 

Our exhibitors were provided with a list of deliverables (Appendix C). Most were unable to 

provide all of the deliverables by the specified timeline. A few exhibitors were confused about 

how a virtual booth would work and asked for templates, which we did not have at the time since 

this was our first VI. Once some exhibitors submitted their materials, we were able to design 

virtual booths using blank html pages. We were then able to show exhibitors these booths as 

examples.  

 

http://slides.google.com/
http://meet.google.com/
https://www.techsmith.com/video-editor.html
http://www.trint.com/
http://www.vimeo.com/
http://www.zoom.com/
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After the conference site was created, exhibitors registered for the conference. The Conference 

Coordinator then subscribed the exhibitors to their booths, which enabled them to be emailed 

whenever a participant posted in the exhibitor’s discussion forum.  

 

Obtaining Raffle Items 
To motivate participants to log in to the conference, post in discussion forums, and attend live 

presentations, we wanted to raffle items that would be resources to our participants. We asked 

our presenters for recommendations of authors, organizations, or materials that we should 

consider.  

 

One of our presenters recommended one organization and one author. Both were able to donate 

various materials. We were able to have two raffles on Monday and Friday and one raffle every 

other day of the week. We raffled 4 ebooks, 1 paperback book, and 2 online courses. All 

participants who completed the daily task were entered into the raffle. Items were raffled for the 

following tasks: 

• Completing profile by Monday at 12 noon 

• Attending the live opening session 

• Posting in a discussion forum (2 raffles) 

• Contacting an exhibitor in the Exhibit Hall (2 raffles) 

• Posting in a discussion forum each day of the week  

• Attending the live closing session 

 

We provided each donor with a virtual booth. We designed the page to the donor’s 

specifications.  

 

Creating the Conference Site 
The LMS, iCohere, opened an online space where we would host our conference. The space was 

similar to the LMS space that CVR uses to host webinars. With the help of the Chief Experience 

Officer, the Conference Coordinator began designing the site. We added the banner that was 

created by the graphic designer, decided on the colors for the site, and determined the content 

and order of the menu buttons. Alternate text had to be added to all images to comply with 

accessibility standards. The Conference Coordinator and Project Director made various decisions 

regarding the site. They determined the questions that would comprise participants’ profiles and 

the topics that would be asked in the Networking Lounge.  

 

Exhibit Hall 
Once materials from exhibitors were received, we began designing the Exhibit Hall and each 

virtual booth. Exhibitors were able to view their booth prior to the conference beginning and 

request edits or changes to be made. Two of the exhibitors were unable to proof their booths 

ahead of time.  

 

 

Welcome Page 
The Networking Lounge was created and the questions were added to the discussion forums 

housed on the page. To provide a visual of participants’ locations, we utilized Mapme 
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(mapme.com; see Figure 3) and Google Forms. Participants entered their names and locations 

into a Google Form. The Conference Coordinator used a spreadsheet created from the Google 

Form to import the location data into the map. Eight-eight participants completed the Google 

Form and shared their location.  

 

Figure 3: Participants’ Locations Created with MapMe 

 

 
 

 

The Conference Coordinator and Technical Support Specialist created a video explaining how 

the site would work and placed this video on the welcome page of the site. A Tech Help button 

was created in the navigation menu so that participants could easily navigate to more help. On 

this page there was a Tech FAQ sheet as well as various videos of how to use the site. 

Participants could also contact the support team by posting in a discussion forum on the Tech 

Support page.  

 

Other members of the CVR team created welcome videos for different days of the conference. 

The purpose of the welcome videos was to introduce CVR staff and their respective roles, tell 

about resources CVR offers, announce conference-related events, and remind participants of 

ongoing raffles and discussions. A different welcome video was created for each day of the 

conference, and the welcome videos were changed at 8am Eastern each day.  

 

 

Tech Support Page 
The LMS Chief Experience Officer created the FAQs for the page. The Conference Coordinator 

used Camtasia to record screen captures of her navigating the conference site to create useful 
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videos for participants. Video topics included posting in a discussion board, updating one’s 

profile, and using the chat feature to talk with other participants.  

 

Announcements 
The announcements page offered a place to leave notifications for participants and could be sent 

via email as well. The conference coordinator created announcements for each day of the week 

highlighting the day’s events. These announcements were sent to participants’ email. Creative 

subject lines such as “Let’s get this party started!” and “Friday eve!” were chosen in an attempt 

to entice registrants to open the email.  Other announcements were not sent to email; these 

included an announcement regarding certificates of participation and information regarding the 

raffle for posting in a discussion forum each day.  

 

LIVE Schedule, Speaker Bios, and Presentation Hall 
The LIVE schedule page provided a listing of the times of the live opening and closing sessions 

as well as link to access the sessions. The Speaker Bios page provided speakers’ photos and bios. 

The Presentation Hall linked to each presentation page, on which was information regarding the 

session and a linked image to watch the video, as well as the discussion forum where participants 

could contact presenters.  

 

CVR on Twitter! 
 We also had a page created by the LMS that allowed us to house our CVR (@VictimResearch) 

feed on Twitter. We hoped that including our Twitter feed would help boost our following.  
 

Review of Activities of the CVR Virtual Institute 
 

The conference site opened on July 31st as planned. The day before, the Conference Coordinator 

and LMS Chief Experience Offer tested the site to make sure it was entirely functional. An 

announcement was sent to all registrants using Constant Contact. This email contained the 

information and link where participants could log in. Some military emails were unable to 

receive the announcement and were contacted directly by the Conference Coordinator. 

 

A total of 157 participants logged in on July 31st. The breakdown for participant activity is in 

Table 1. We were unable to get an accurate count of who had updated and completed their 

profile by this date.   

 

Table 1: Participant Activity on July 31st 

 

 Number of Posts Number of 

Participants who 

Accessed 

Number of 

Times Accessed 

Networking 

Lounge 

26 55 91 
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A total of 98 participants logged in August 1st through 4th, during which we did not send any 

emails to prompt logins. Table 2 contains information regarding how many logins were 

participants who had not previously logged in. 

 

Table 2: New Participant Logins August 1st Through August 4th 

 

 08/01/2019 08/02/2019 08/03/2019 08/04/2019 

Number of New 

Logins 

26 16 2 4 

 

The First Day: Monday, August 5th 

The announcement for August 5th was sent out by email at 8am automatically through the LMS. 

The email reminded participants that the Exhibit Hall would open at 12 noon, the live opening 

session was at 2pm, and that all recorded presentations would be available at 4pm (after the live 

session had ended). We also reminded participants that two raffles were occurring that day: one 

for participating in the live session and one for having their profile completed by 12 noon. 

Participants were reminded to watch the recorded session that afternoon to prepare for the 

upcoming Twitter chat that was being held on Tuesday. The Conference Coordinator updated the 

Welcome page at 8 am with a video from the Project Director discussing the day’s activities.  

 

We also sent out a Constant Contact email to all registrants to remind the them that the 

conference had officially began. Careful thought was put into the subject and the content of this 

message, as we did not want to seem like we were overly monitoring registrants, but we also 

wanted registrants to know that we still wanted them to participate. A total of 411 participants 

logged in on the first day of the conference, with 78 of the participants never having logged in 

beforehand. Table 3 provides information regarding participant activity on August 5th. Ninety 

participants attended the live opening session. An issue with our LMS made it difficult to know 

who watched the recorded session, as participants could log out of the LMS and still keep the 

video streaming, which would result in the data showing the participant logging out even though 

they were still viewing the presentation. As a result, these data points may be lower than the 

number of participants who actually viewed the recorded presentations.   

 

Once the live session was completed, the video had to render, which took several hours. After 

receiving the mp4, the Conference Coordinator edited the video (the Project Director, who had 

introduced the speakers, had a problem with her webcam, which made editing necessary). The 

video was then uploaded to Trint (www.trint.com), the captions were edited, and then both the 

captions and the video were uploaded to Vimeo.  

 

Table 3: Participant Activity on August 5th 

 

 Number of 

Posts 

Number of 

Participants 

who 

Accessed 

Number of 

Times 

Accessed 

Number of 

Verified 

Session 

Views 

http://www.trint.com/


 
Justice Research and Statistics Association 
 

15 

 

Networking 

Lounge 

31* 25 172  

Exhibit Hall 9 47 262  

Presentation 

Hall 

11 38 158 48** 

Tech Support 9 5 8  

*Does not include posts on Mapme 

**Determined by participants who were on the presentation page for at least approximately half 

of the presentation time. Does not include live session views.  

 

The Second Day: Tuesday, August 6th 

The announcement for August 6th was sent out by email at 8am automatically through the LMS. 

This email reminded participants to visit the networking lounge; contact one of the vendors (for 

which they would be entered into the raffle); the raffle item; and to view the presentation to 

prepare for the Twitter chat, which would be that afternoon at 4pm Eastern. The welcome video 

was changed to CVR’s Associate Director who discussed how to participate in the Twitter chat.  

 

We also sent out a Constant Contact email to all registrants who had not logged in to remind the 

them that the conference had officially began. A total of 309 participants logged in on the first 

day of the conference, with 90 of the participants never having logged in beforehand. Table 4 

provides information regarding participant activity on August 6th.  

 

Though we do not have numbers regarding how many people participated in the Twitter chat, we 

do have an archive of the Tweets available at 

https://twitter.com/i/moments/1158845575619645440.  

 

Table 4: Participant Activity on August 6th 

 

 Number of 

Posts 

Number of 

Participants 

who 

Accessed 

Number of 

Times 

Accessed 

Number of 

Verified 

Session 

Views 

Networking 

Lounge 

9* 21 97  

Exhibit Hall 12 44 132  

Presentation 

Hall 

13 76 280 94** 

Tech Support 3 2 4  

*Does not include posts on Mapme 

**Determined by participants who were on the presentation page for at least approximately half 

of the presentation time 

 

The Third Day: Wednesday, August 7th 
The announcement for August 7th was sent out by email at 8am automatically through the LMS. 

The email reminded participants to participate in the networking lounge and post in the 

https://twitter.com/i/moments/1158845575619645440


 
Justice Research and Statistics Association 
 

16 

 

presenters’ discussion forums (for which they would be entered into the raffle), the raffle item, 

the CVR library tour that would be happening at 2pm, as well as a link to the archived Twitter 

chat.  The Conference Coordinator updated the Welcome page at 8 am with a video from the 

CVR Media and Communications Specialist, who discussed her role and promoted CVR’s 

newsletter and podcasts.  

 

We also sent out a Constant Contact email to all registrants who had not logged in to remind the 

them to participate. A total of 247 participants logged in on the first day of the conference, with 

45 of the participants never having logged in beforehand. Table 5 provides information regarding 

participant activity on August 7th.  

 

On Wednesday, we added a new topic to the Networking Lounge at the request of the CVR 

Librarian. This new topic served as a place where participants could post about upcoming events 

and trainings they wanted to share. The librarian also held a live CVR Library Tour to provide an 

explanation of the resources available there, for which there were 20 participants. 

 

Table 5: Participant Activity on August 7th 

 

 Number of 

Posts 

Number of 

Participants 

who 

Accessed 

Number of 

Times 

Accessed 

Number of 

Verified 

Session 

Views 

Networking 

Lounge 

15* 64 86  

Exhibit Hall 11 53 104  

Presentation 

Hall 

12 92 198 89** 

Tech Support 1 1 1  

*Does not include posts on Mapme 

**Determined by participants who were on the presentation page for at least approximately half 

of the presentation time. Does not include live session views.  

 

 

The Fourth Day: Thursday, August 8th 

The announcement for August 8th was sent out by email at 8am automatically through the LMS. 

The email reminded participants to participate in the networking lounge and contact an exhibitor 

(for which they would be entered into the raffle), the raffle item, and a link to the CVR library 

tour that occurred the day before.  The Conference Coordinator updated the Welcome page at 8 

am with a video from the CVR Research Associate, who discussed her role and promoted CVR’s 

researcher directory and evidence syntheses.  

 

A total of 172 participants logged in on Thursday, with 19 being new participants. As the 

conference was coming to an end, we opted not to send another reminder to those who had not 

already logged in. Table 6 details participant activity for August 8th.  
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 Table 6: Participant Activity on August 8th 

 

 Number of 

Posts 

Number of 

Participants 

who 

Accessed 

Number of 

Times 

Accessed 

Number of 

Verified 

Session 

Views 

Networking 

Lounge 

12* 34 76  

Exhibit Hall 15 42 99  

Presentation 

Hall 

12 59 162 41** 

Tech Support 0 0 0  

*Does not include posts on Mapme 

**Determined by participants who were on the presentation page for at least approximately half 

of the presentation time. Does not include live session views.  

 

The Final Day: Friday, August 9th 

The announcement for August 9th was sent out by email at 8am automatically through the LMS. 

The email reminded participants of the live closing session; the two raffle items for the day; and 

to complete the conference evaluation, which was to be sent after the live closing session. The 

Conference Coordinator updated the Welcome page at 8 am with a video from another CVR 

Research Associate, who discussed her role and promoted CVR’s research tools.  

 

A total of 230 participants logged in on Friday, with 20 being new participants. Table 7 details 

participant activity for August 9th. There were 50 participants in the closing live session. Once 

the live session video had rendered, participants were able to watch the recorded version of the 

session.  

 

Table 7: Participant Activity on August 9th 

 

 Number of 

Posts 

Number of 

Participants 

who 

Accessed 

Number of 

Times 

Accessed 

Number of 

Verified 

Session 

Views 

Networking 

Lounge 

8* 31 75  

Exhibit Hall 2 16 73  

Presentation 

Hall 

5 49 212 39** 

Tech Support 0 0 1  

*Does not include posts on Mapme 

**Determined by participants who were on the presentation page for at least approximately half 

of the presentation time. Does not include live session views.  
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Findings 

Summary Data 
 

Overall summary data indicates the following metrics for conference participation:  

• 241 people visited Presentation Hall 

• 109 people visited Exhibit Hall 

• 159 people visited Networking Lounge 

• Median time spent in site: 2 hours 

• Average time spent in site: 8 hours and 41 minutes (however, this data point is skewed by 

those who remained logged in but inactive, i.e. left site open in a tab). 

 

Summary data was also collected regarding the viewings of the discussion forum topics (Figure 

4). The questions were: “Hey Waldo, where are you?” (which utilized MapMe); “What most 

excites you about your work?”; and “What are upcoming events and trainings that your 

colleagues across the nation should know about?” Summary data is also presented for the views 

of each presentation (Figure 5), number of posts per presentation (Figure 6), and the number of 

visits to each exhibitor (Figure 7). 

 

Figure 4: Number of Times Each Topic in Networking Lounge Was Visited 

 

  
 

Figure 5: Number of Times Each Presentation Was Viewed During the Conference 
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Figure 6: Number of Posts Per Presentation  

 

 
 

53

159

51 52

85

51

A GOOD START ADVERSE 
EVENTS, 

TRAUMATIC 
EXPERIENCES, 

CRIME 
VICTIMS, & 

HEALTH

INTENSIVE 
TRAUMA 
FOCUSED 

THERAPY FOR 
VICTIMS OF 

CRIME

RESILIENCE 
AFTER 

TRAUMA

RESPONDING 
TO VICARIOUS 

TRAUMA

STORIES OF 
OUR 

ANCESTORS

7 7 7

1

17

12

ADVERSE 
EVENTS, 

TRAUMATIC 
STRESS, CRIME 
VICTIMS, AND 

HEALTH

A GOOD START INTENSIVE 
TRAUMA 
FOCUSED 

THERAPY FOR 
VICTIMS OF 

CRIME

RESILIENCE 
AFTER 

TRAUMA

RESPONDING 
TO VICARIOUS 

TRAUMA

STORIES OF 
OUR 

ANCESTORS



 
Justice Research and Statistics Association 
 

20 

 

Figure 7: Number of Visits to Each Exhibitor Page 

 

 

Evaluation Report 
All who registered for the VI received an email prompting them to complete an evaluation of the 

conference. They received an email with a link to the survey (hosted on Survey Monkey; 

www.surveymonkey.com) on Friday, August 9th after the live closing session ended. Reminders 

were sent out Monday, August 12th and Tuesday, August 20th. A total of 283 people completed 

the evaluation. Figure 8 details the roles of the people who completed the evaluation.  

Figure 8: Roles of Attendees Who Completed Conference Evaluation Survey 
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Evaluation Results for Presentations 

Attendees were asked to rate each presentation on a scale of 1 to 100, with 100 being the most 

satisfactory, as well as if they were interested in follow-up sessions on the topic. Figures 9 

through 14 detail the results. 

Figure 9: Evaluation Results of Live Opening Session 

 

Figure 10: Evaluation Results of Recorded Presentation “A Good START” 
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Figure 11: Evaluation Results of Recorded Presentation “Intensive Trauma Focused Therapy for 

Victims of Crime” 

 

 

 

Figure 12: Evaluation Results for Live Closing Session “Resilience After Trauma” 
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Figure 13: Evaluation Results for Recorded Session “Responding to Vicarious Trauma” 

 

 

Figure 14: Evaluation Results for Recorded Session “Stories of Our Ancestors” 

 

 

Results indicate that overall attendees were satisfied with the presentations. 

Evaluation Results Regarding Knowledge of Trauma Research 

Attendees were asked whether any of the information in the VI would alter the way they 

approached their practice or research, as well as if anything they learned would change they way 
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they interact with victims. Responses can be seen in Figure 15. These questions were designed to 

assess whether attendees had learned new material that would change their behavior with victims 

and victim services or victim research.   

Figure 15: Evaluation Responses Regarding Learning Material

  

 

On the VI registration form, registrants were asked to rate their knowledge of current trauma 

research on a scale of 1 to 10, with 10 being the highest and most knowledgeable. Prior to the 

virtual institute, the average knowledge of all participants was 5.6. The group with the highest 

score before the victual institute was policymakers who had an average score of 6.88. This was 

followed by funders with an average score of 6.22, then researchers with an average score of 

6.12. Practitioners had an average score of 5.98 and those who did not identify as any of the 

previous categories scores 5.46 on average and were the only group whose average score was 

below the mean for all participants (see Figure 16).  
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Figure 16: Ranking of Trauma Knowledge Before and After VI By Role 

 

After the conference, the average score for all participants on trauma knowledge after the virtual 

institute was 6.68. The group with the highest average score was funders with a score of 7.6. The 

next highest post conference score was 6.7, on average, for practitioners. Researchers had an 

average trauma knowledge score of 6.5 after the victual institute. There were four participants 

who did not specify a role, but they had an average score of 6 on trauma knowledge. 

Policymakers scored an average of 5.5 on average trauma knowledge after the virtual institute, 

which was the lowest post conference score.  

Among all participants who submitted the post conference evaluation, the average change in 

trauma knowledge was .33 points higher after the virtual institute. Policymakers actually had a 

decline in average score on trauma knowledge, who scored 1.38 points lower on average trauma 

knowledge after attending the virtual institute (it must be noted, however, that only two out of 

four individuals identifying as policymakers provided as trauma knowledge rating post 

conference, so this number may not be representative of all policymakers that attended the 

conference). The greatest positive change was for funders, who had an increase of 1.38 points in 

average trauma knowledge after the victual institute. Practitioners had .72 points increase in 

average trauma knowledge after the virtual institute. Those who did not identify a role had an 

average change of .54 points. The smallest change was for researchers, who had a .38 point gain 

in average trauma knowledge (see Figure 17).   
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Figure 17: Change in Trauma Knowledge From Before and After VI 

 

 

 

Comments on the evaluation survey indicated that many participants were happy with the 

information presented in the VI. One participant noted, “There were great tools, research 

materials and practices that I will be able to integrate into my own approach to practice and/or 

research.  Your research only gets better through experiences like this.”  

 

Satisfaction with Technology 

Participants were asked to rank their satisfaction with the technology used on a Likert scale. 

Participants could chose very satisfied, somewhat satisfied, somewhat dissatisfied, or very 

dissatisfied. Figure 18 indicates the results. 
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Figure 18: Participants’ Satisfaction with Technology 

 

Most participants were very satisfied with the technology, followed by 28% that were somewhat 

satisfied. A few participants noted they had difficulty logging in to the website, figuring out how 

to access the videos, or using Webex Training Center. One participant made note that threaded 

forums instead of linear forums would have been more helpful.  

This data indicates that CVR offered satisfactory presentations and information through the VI in 

a mostly easy-to-use manner, therefore achieving goal number 1. Nevertheless, we seek to make 

the information easier to use in the future and hope more will be satisfied with the technology 

used next time.  

 

Interactivity 

In the evaluation survey, participants were asked how satisfied they were with the ability to 

interact with other attendees and presenters. Figure 19 details the results.  
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Figure 19: Participants’ Satisfaction With Ability to Interact with Presenters and Attendees 

 

 

Most participants were satisfied with their ability to interact with others. Comments from this 

evaluation indicate that some participants chose not to interact with others. Some attendees were 

unaware they could post in the discussion forums and have others, especially the presenters, 

respond, as they stated that they watched the recorded session and therefore could not interact.  

Given the lack of posting in the discussion forums, the CVR team did not meet goal number 2: 

(to connect researchers and practitioners and promote the sharing of knowledge through an 

online platform) as successfully as we had hoped. Though some researchers and practitioners did 

undoubtedly connect, we hope to see more interactivity between presenters and attendees in 

future events.  

 

Lessons Learned 
Addressing Attrition 

Two types of attrition occurred for this event. Though 862 people registered, 387 people logged 

in. The LMS Chief Experience Officer, who has planned multiple virtual conferences, states that 

at 45% attendance rate is very good for a free virtual conference, based on industry standard. 

Nevertheless, reducing the amount of attrition from registration to attendance is a continual goal. 

We know that part of the reason for the attrition rate was that some registrants were out of office 

during the conference (we received their out of office automatic email reply), and they most 

likely registered so that they would receive email updates on how they could access the 

recordings after the conference. Holding the conference during a time that is less known for 

being a vacation period might increase the participation rate of the conference. 

The attrition rate may also be due to people registering for the event but then losing motivation 

to attend. Since the VI was free, people did not need to invest in the conference. We think that 

charging even a nominal fee might reduce the attrition rate of registrants to participants; 

however, the fee might also reduce the number of registrants.  
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The other type of attrition was the amount of attendees that logged in each day of the conference 

(see Figure 20). Data indicates that all participants did not view all of the recorded sessions the 

first day of the conference, so the attrition was not due to a lack of new material., August 8th was 

the only day without any live, real time events (Monday and Friday had live sessions, while 

Tuesday had the Twitter chat and Wednesday had the live library tour). This may explain why 

Thursday, August 8ths attendance was lower than any other day. Having live, real time events 

each day could potentially boost participation throughout the conference.  

Figure 20: Number of People Who Logged in by Day* 

 

*Only includes the first time a participant logged in for the day.  

Data indicates that sending reminders to users who had not logged in may have been effective 

with enticing users to log in for the first time to the conference. Emails were sent on 7/31, 8/5, 

8/6, and 8/7 to users who had not logged in before. These dates are the dates with the highest 

new login counts (see Figure 21).  
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Figure 21: New User Login Count by Day 

 

 

Users who registered verses those who attended. Of the 387 users who logged in, the most 

commonly self-identified role was “practitioner” with 168 followed by “other” with 163. There 

was a dramatic drop off after this with 39 researchers, 11 funders, and 6 policymakers. Self-

identified role was not significantly related to whether the participant logged in (see Figure 22).  

 

Figure 22: Registered Versus Active Participants by Role 
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included those who reported working in victim assistance, CPS and APS, and those who listed 

themselves as an MSW. The Other category includes volunteers, managers and directors without 

a specified organization, military, law enforcement, retired individuals, a pilot, and a doula.  

 

For those listing multiple positions (i.e. sexual assault crisis center hotline advocate) were placed 

into whatever field appeared to the “dominate” position (advocate in the previous example) or 

the first position listed (i.e. "victim advocate, mental health,” was advocate). The exception to 

this was when the participant listed a title ("victim advocate, LPC" was coded as mental health). 

The most common profession among those who logged in was “victim advocate” with 125. 

Social workers were second with 99 followed by mental health professionals with 95. 

 

Using advocates as the reference category, mental health and medical professionals were 

significantly less likely to log into the VI when compared to advocates. The caveat is that the 

medical professionals were a small group (6 logged in, 24 registered). 

 

Participant Use 

Data indicate that of the 387 users who logged in, 242 watched the sessions. There was no 

statistically significant relationship between the users who watched the sessions and their role as 

policymaker, funder, practitioner, researcher, or other. Some comments in the conference 

evaluation indicated that some participants did not have time to view the videos during the 

conference but intended to watch them at a later date. A few other participants had technology 

issues and were unable to view the videos.  

Engaging Participants 

Despite having various discussion boards, participants did not utilize the discussion feature as 

much as we had hoped—which may partially be due to not all participants realizing the 

discussion feature could be used to interact with presenters. Figures 23 and 24 detail the number 

of posts per presentation and per exhibitor, respectively.  
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Figure 23: Number of Posts Per Presentation 

 

Figure 24: Number of Posts Per Exhibitor 

 

It should be noted that in the forums where the presenter or exhibitor were the most active were 

the ones in which participants posted the most. The CVR team facilitators were equally active in 

all forums and did not seem to have much of an effect at engaging participants. 
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Considerations Going Forward 
During and after the conference, the CVR Team became aware of several issues and concerns 

that arose. These have influenced some of considerations going forward.  

Timing 

As aforementioned, many presenters had difficulty finding adequate time to prepare and deliver 

the presentation due to summer commitments. We had hoped that by holding the conference in 

the summer, presenters would more readily be able to prepare materials, but this was not the 

case. 

We had also hoped that holding the conference in the summer would increase the number of 

academics and researchers who attended. As the data indicates, this was not the case. In fact, 

many registrants were out of the office during the conference.  

Though the CVR team tried to avoid conflicting the VI dates with any other conference, the VI 

overlapped the large national conference for the American Psychological Association (APA), 

which many members of CVR’s audience attends. This may also explain some of the out of 

office messages received. In the future, we recommend holding the conference during a time that 

is less common for vacation and actively avoiding any conflicts with related conferences, as this 

could help increase attendance as well as mitigate presenter conflicts.  

In the week following the conference, 168 participants logged in to the conference with 53 of 

them logging in on Monday, 8/12. Of the 168 logins, 13 were new users who had not previously 

logged in. There 56 more viewings of the presentations; Figure 13 details the viewings by 

presentation. The most views were for the closing live session, which suggests participants may 

have needed more time to view the recording prior to the conference end (see Figure 25). There 

23 visits to the Exhibit Hall.   

Figure 25: Presentation Views 8/10-8/16 
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Email Issues 

Many members of CVR’s audience are affiliated with federal, state, or local government, and as 

such have email addresses that reflect this affiliation. Emails from Constant Contact or the LMS 

were often blocked by government email servers (especially military). To address this issue 

during the conference, the Conference Coordinator forwarded all emails to those whose email 

had blocked the original message. Constant Contact details which email addresses blocked the 

incoming message; the LMS sent an email notification back to the reply email listed on all 

correspondence. In the future, a system would need to be in place to ensure all registered users 

were able to receive the emails.  

Confusion Regarding Conference Presentations and Monthly Webinars 

On Monday, August 5th, when the opening live session was beginning, many participants 

emailed requesting a “link to the webinar.” Some participants did not realize the VI did not 

function as a typical webinar, and as a result, they would need to log in to the conference site to 

access the opening session.  

During the conference evaluation process, when participants were able to request a Certificate of 

Participation for their attendance, a few people requested certificates for webinars which had 

occurred prior to the VI. This further suggests that some members of CVR’s audience were not 

aware of how the VI was different from the monthly webinars.  

Though the VI was branded differently than the CVR monthly webinars, more care needed to be 

taken to differentiate the VI from the typical webinar. We were careful to call the conference 

presentations “sessions” or “presentations” instead of “webinars,” but this distinction did not 

seem to be enough to mitigate confusion. In the future, we intend to provide more instructions 

regarding access the conference and its presentations as well as information explaining the 

difference between the VI and the monthly webinars. 

Certificates of Participation and CEUs 

CVR desired to provide certificates of participation to attendees, as many in the victim services 

field have expressed a new for proof of professional education. Some of our participants also 

expressed interest in earning continuing education units (CEUs).  

To offer CEUs officially, and organization must be accredited through an organization (such as 

the International Association of Continuing Education and Training; https://www.iacet.org/) or 

get early approval from a professional organization (such as the National Association of Social 

Workers; https://www.socialworkers.org/). The problem with the former method is that approval 

often requires many policies and procedures in place, and the process of accreditation is costly 

and timely. The latter method for CVR was the wide-ranging audience, which would require 

CVR to get approval from many organizations. Furthermore, different states and organizations 

have different requirements for professionals, so it would not be an easy feat to be approved by 

all of the needed organizations. Some organizations exist that can provide accreditation for a 

https://www.iacet.org/
https://www.socialworkers.org/
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single conference (such as the Conference Board; https://www.conference-board.org/ceu/) and 

may be the best option for accreditation of a single event. Nevertheless, accreditation is still 

timely and costly and requires advanced planning. For a future event, CVR intends to seek 

accreditation to officially offer CEUs. 

For the VI, CVR provided certificates of participation that included the number of hours a 

participant was active in the site and listed the corresponding CEU total (number of hours of 

participation divided by 10, as determined by the U.S. Department of Education, 2008). 

Learning Management System (LMS) 

CVR utilized their LMS iCohere (https://www.icohere.com/) for the virtual conference, as 

iCohere has experience hosting virtual events. Nevertheless, the CVR team faced several issues 

with the LMS which suggest that this system may not be the best choice for such an event.  

For example, some participants had issues with logging in since iCohere utilizes pop-up 

windows, which many browsers and ad-blockers block from appearing. Due to the coding of the 

LMS, pages within the conference site were unable to be directly linked to, which disabled the 

Conference Coordinator from linking to specific pages in the daily email announcements. This 

prevented participants from easily accessing the material shared in the announcements.  

iCohere also does not provide all options for organizations to meet accessibility standards. 

Videos had to uploaded to Vimeo to allow participants the option to utilize closed captioning, as 

videos hosted within iCohere do not have a video player with the option to have closed 

captioning. 

Another limitation was the data output provided by the LMS. Since the videos were linked to 

within the LMS, we were unable to accurately determine how many views each video had. 

Vimeo counts views from the Vimeo website, and iCohere only provides information for how 

long a person accessed a page. If participants viewed a video while logged out of the conference 

site, the data would indicate they were on the page for less time than the play time of the video, 

which would imply the participant did not watch the video. For this reason, video view counts 

may be higher than determined based on the LMS data output.  

iCohere uses Webex for all conference sessions. As mentioned previously, Webex Training 

Center cannot be used with Google Slides easily. Webex Training Center also removes all 

PowerPoint animations and transitions, essentially creating a PDF from the PowerPoint. For this 

reason, presenters who had animated slides or who used Google Slides had to be recorded using 

a different platform, such as Google Hangouts. 

Lastly, iCohere utilizes an HTML editor which requires a basic knowledge of HTML to use 

successfully. Depending on the organizing team’s abilities, iCohere may be difficult to use to 

design pages.  

Though iCohere helped make the CVR VI possible, in the future, the CVR Team would examine 

other possibilities for hosting the VI. Conference evaluation results indicated that some people 

https://www.conference-board.org/ceu/
https://www.icohere.com/
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did struggle with the technology, and the CVR Team believes utilizing a different LMS might 

solve some of the issues users experienced.  

Boosting Interactivity 

In the future, ensuring participants know that they can use the discussion forums to interact with 

other attendees and presenters during the conference could assist with making the discussion 

boards more useful. Having presenters interact regularly by asking questions, posing new 

thoughts, or sharing resources may be another way to continue to engage attendees. Lastly, 

holding more live sessions throughout the week may help boost interactivity, as this is the 

presentation format with which most people are familiar.  

Defining Learning Objectives and Intended Audience 

Data indicate that some participants were unsure of what to expect or the audience to which the 

VI was catering. For example, in response to the registration question about which role they fill, 

many participants chose “other” and then listed themselves as a victim advocate, which the CVR 

team considered to fall under the option “practitioner.” For this reason, some registrants who felt 

they were not a policymaker, funder, practitioner, or researcher may not have thought the 

conference was for them. In the future, using language that reflects the language used by the 

main audience could assist with boosting attendance and ensuring the audience knows the 

conference is for them. 

Another way to help the intended audience realize the conference is for them is to define learning 

objectives that are specific to the roles or professions to which the conference hopes to serve.  

Defining learning objectives can also assist with setting learning expectations for attendees.  

Conclusion 
Overall, the first CVR Virtual Institute was a success. Though there are many improvements that 

can be made, virtual conferencing offers a viable alternative to organizations who may not have 

the funding or capability of planning an in-person conference. Offering a free or low-cost virtual 

conference also allows many people to attend who may not otherwise be able to due to cost.  

The suggestions offered in this report are based on the experiences of the CVR team and the data 

gathered from the LMS and conference evaluation survey. Organizations with different goals and 

audiences may have different results, and we hope to learn from others’ experiences as well. 

Ultimately, the goal of CVR is to share knowledge and research and bridge the gap between 

researchers and practitioners. Holding a virtual conference allowed us to introduce new people to 

CVR’s resources as well as share information on cutting-edge trauma research. In the conference 

evaluation survey, participants were asked to rate how likely they were to attend another CVR 

event on a scale of 0 to 100, with 100 being the most likely. The average of response was 95, 

indicated most were very likely to attend, with 58% of respondents choosing 100. This data point 

indicates that CVR was successful at meeting goal 3: to engage more participants with CVR.  

If you are interested in viewing the site used for the VI, please contact Casey Paul at 

cpaul@jrsa.org.  

mailto:cpaul@jrsa.org
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Appendices 
Appendix A: Timeline of Deliverables 

Justice Research and Statistics Association  

Virtual Conference Deliverable Schedule 

Monday, August 5 – Friday, August 9 

iCohere will create a shared DropBox folder for you to upload deliverables, you can upload 

items as you collect them. Please upload final documents only, as we do not review your content 

for spelling or accuracy. 

Please review all due dates. 

Name of 

Deliverable 

Description Due Date Comments Status 

Branding Provide any event themed 

images and logos. Please 

also include three (3) 

primary site colors. 

Date:  

ASAP 

 

Make sure 

images are 

high quality 

and PNG or 

JPEG format 

in RGB 

colors. 

 

Sent 

☐ 

Registration Using the branding you 

provide we will mock up a 

registration for your review 

 

 

----- 

 

----- 

 

----- 

Welcome Provide text for the welcome 

page of your site. We also 

encourage you to provide us 

with images of your past 

events and a welcome video 

of 1-2 minutes in length. The 

welcome video and pictures 

help the virtual attendees 

establish a personal 

connection with you. 

2 months prior to 

start. 

 

Date:  

Wed, June 5 

 

 

The welcome 

video should 

be in MP4 

format. 

 

Sent 

☐ 
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Presentation files 

(Videos, webinar 

archives, 

articulates) 

Provide 4-6 conference 

presentation videos. These 

files must be tested and 

approved by you for quality. 

Note: We will show you 

how to use WebEx to 

setup/record them. We will 

retrieve these from your 

site after they are 

recorded. 

2 months prior to 

start. 

 

Date:  

Wed, June 5 

 

 

Presentation 

videos need 

to be in MP4 

format. 

 

 

Sent 

☐ 

LIVE WebEx 

sessions 

Work with iCohere to 

confirm a date that works for 

speaker(s) to conduct a 

practice session. 

Work with iCohere to 

determine live session 

support. 

2 months prior to 

start. 

 

Date:  

Wed, June 5 

Presentation 

materials can 

be PPT and 

video. PPTs 

should not 

have 

animations 

and Videos 

must be 

separate and 

in MP4 

format. 

 

Sent 

☐ 

Announcements Provide us with all 

announcement texts and 

their release dates. 

2 months prior to 

start. 

 

Date:  

Wed, June 5 

 

  

Sent 

☐ 

Speaker Bios Provide a brief bio (1-2 

paragraphs) and quality 

headshot or upper body 

picture of each speaker. Be 

sure to: 

• Review bios for 

formatting and 

accuracy 

• Review pictures for 

quality 

2 months prior to 

start. 

 

Date: 

Wed, June 5 

  

Sent 

☐ 

Session Questions Provide all session questions 

for CE credit redemption. Be 

sure to: 

• Proof all 

questions/answers 

2 months prior to 

start. 

 

 

Date: 

  

Sent 

☐ 
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• Rename as necessary 

for format 

consistency (you 

might request the 

presenters submit 

questions in a 

specific format). 

Wed, June 5 

 

Session 

Evaluation 

Provide any individual 

session evaluation you’d like 

included. We will copy this 

for each session. Please 

make sure the evaluation 

questions/choices are clearly 

defined. Options for 

feedback collection include: 

• Rating scale 

normally 1-5 (Low 

Value and High 

Value) 

• Dropdown lists of 

pre-defined answers 

• Yes/No 

• Text boxes 

2 months prior to 

start. 

 

Date: 

Wed, June 5 

 

  

Sent 

☐ 

Session 

Certificate 

Provide a certificate format 

in HTML code. If HTML 

certificate is unavailable, 

templated options are 

available in your iCohere 

site. You can also have a 

basic bordered certificate. 

2 months prior to 

start. 

 

Date: 

Wed, June 5 

 

  

Sent 

☐ 

Handouts Provide all content handouts. 

Be sure to: 

• Review handouts 

• Confirm handout 

titles and rename for 

consistency 

 

1 month prior to 

start. 

 

Date: 

Friday, July 5 

  

Sent 

☐ 

Networking Provide introduction text for 

up to 2-3 networking 

discussions. We recommend 

having an introduce yourself 

area. 

1 months prior to 

start. 

 

Date:  

Friday, July 5 

  

Sent 

☐ 
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Exhibit Hall  Provide all sponsor names, 

logos, links to website, and 

1-2 paragraph description to 

be included in your exhibit 

hall area. 

1 months prior to 

start. 

 

Date: 

Friday, July 5 

 

  

Sent 

☐ 

Vendor Booths Provide vendor name, logo, 

description and HTML or 

formatted text/images for the 

discussion area. 

1 months prior to 

start. 

 

Date: 

Friday, July 5 

  

Sent 

☐ 

Twitter Provide the twitter handle 

for your event 

1 months prior to 

start. 

 

Date: 

Friday, July 5 

 

  

Sent 

☐ 

     

 

©iCohere Inc, All Rights Reserved 
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Appendix B: Presenter Guide 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Presenter Guide 

	
We	are	glad	that	you	will	be	presenting	for	our	first	CVR	Virtual	Institute!	We	have	comprised	this	
guide	to	provide	you	with	all	the	needed	technology	tools	and	ideas	for	an	interactive	presentation.		

Video Specifications 

• You	will	need	an	external	webcam	of	good	quality.	The	resolution	should	be	1280x720	
pixels	and	a	30	second	frame	rate	or	above.		We recommend this affordable webcam from 
Logitech.	

• You	will	also	need	a	quality	microphone.	The	mics	that	come	standard	in	laptops	are	not	
often	very	good.	We recommend a lapel mic that will work with a laptop, called a Lavalier lapel mic.		

• Find	a	quiet	area	to	conduct	the	presentation.	You	will	want	to	minimize	any	background	
noise	(dogs	barking,	sirens,	etc.).	

• Make	sure	you	conduct	the	presentation	in	good	lighting.	Natural	light	is	best,	but	placing	a	
lamp	behind	your	computer	can	lighten	up	your	video	as	well.		

• Set	up	your	webcam	and	mic	early	to	make	sure	the	lighting,	sound,	and	video	are	good.	
Examine	the	image	your	webcam	produces	to	make	sure	viewers	can’t	see	anything	you	
wouldn’t	want	them	to	(e.g.,	a	pile	of	laundry,	stacks	of	paper,	ceiling	fan,	etc.)	

Guidelines for Presenting 

Most	of	our	attendees	will	be	victim	service	providers.	For	this	reason,	try	to	avoid	using	research	
terms	and	jargon—and	if	you	do,	please	explain	what	the	terms	mean.	Since	this	is	a	webinar,	you	
will	need	to	be	engaging	to	maintain	attendee’s	attention.	Ways	to	be	engaging	include:	

• Asking	questions	
• Launching	a	poll	
• Using	photos	in	your	slides	
• Varying	your	tone	of	voice	
• Changing	slides	often	

	
Another	way	of	creating	engaging	slides	is	to	use	a	non-traditional	slide	format	(i.e.,	a	tool	other	
than	PowerPoint).	Tools	recommended	are:	

• Focusky	
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o Provides	easy-to-use	templates	that	incorporate	text,	images,	and	graphs	to	create	
visually	appealing	slides	and	infographics.		

	
Our	live	presenters	can	use	Webex	features	to	create	interactive	presentations.	For	example,	the	
“raise	your	hand”	feature	allows	you	to	ask	binary	questions.	You	can	launch	a	poll	within	Webex	
and	see	immediate	results.	You	can	also	ask	a	question	and	have	attendees	respond	in	the	chat	box.		
	
For	our	recorded	sessions,	various	technology	tools	can	assist	you	in	making	your	presentation	
interactive	asynchronously.	For	recorded	sessions,	we	suggest:	
	

• Poll Everywhere	

o Allows	you	to	poll	the	audience	using	multiple	choice,	open	ended,	or	other	types	of	
responses	synchronously	and	asynchronously.	
	

• Kahoot	challenge	

o Attendees	participate	in	a	game-like	format	where	they	answer	questions	in	an	
asynchronous	format	and	compete	against	each	other.	
	

• Padlet	

o Provides	a	space	to	compile	thoughts	and	resources.	Think	of	it	as	a	virtual	bulletin	
board.	
	

If	you	would	like	assistance	using	any	of	the	tools	listed	in	this	document,	or	if	you	would	like	to	
discuss	ways	to	make	your	presentation	more	interactive,	email	Casey	Paul	at	cpaul@jrsa.org.		

Guidelines for Interacting with Attendees 

As	part	of	presenting	for	the	CVR	Virtual	Institute,	you	will	need	to	interact	with	attendees	in	our	
discussion	forums.	Attendees	will	be	posting	questions	throughout	the	week,	and	you	will	need	to	
check	back	to	answer	any	questions	or	comment	on	any	posts.	We	will	have	a	guide	for	how	to	post	
and	comment	in	the	discussion	forum	on	the	conference	site.	
	
If	you	currently	use	Twitter	(or	are	interested	in	starting	to	use	Twitter)	or	Facebook,	we	would	
also	like	you	to	engage	with	attendees	through	these	platforms.	Use	the	hashtag	
#CVRVirtualInstitute	to	see	what	attendees	are	posting.		
	
We	are	also	hoping	to	have	presenters	from	recorded	sessions	engage	with	attendees	through	a	live	
Twitter	chat!	This	will	give	attendees	the	chance	to	interact	with	you	and	ask	you	questions	live.	
Contact	Casey	Paul	at	cpaul@jrsa.org	if	you	have	questions	or	are	interested	in	conducting	a	live	

Twitter	chat.		
	
	
	 	



 
Justice Research and Statistics Association 
 

44 

 

Appendix C: Exhibitor Deliverables 

 

 

 

 

For Exhibitors 

Our Virtual Institute has a Virtual Exhibit Hall! 

This	is	your	opportunity	to	reach	new	people	or	showcase	resources.	
	
Your	Booth	will	be	a	specially	designed	html	page.	It	can	be	as	simple	or	fancy	as	your	imagination	
and	our	technical	know-how	can	handle!		
	
Free	to	you	–	we	want	to	help	showcase	your	resources!	
	
Our	exhibit	hall	will	also	include	a	special	discussion	forum	or	Ask	Us	board	for	each	booth,	so	you	
can	“be	on	site”	meeting	people	at	the	event.		

Deadlines 

Confirm	that	you	want	a	“booth.”			
	
Because	we	don’t	want	the	exhibit	hall	to	be	overwhelming,	
we	are	limiting	the	number	of	booths.	Once	we	reach	our		
maximum	of	15	we	will	close	exhibitor	registration.		
Email	Casey	Paul,	cpaul@jrsa.org.	

	

ASAP	

Send	us	design	materials	
	
Send	us	an	html	page	
OR	
Send	us	the	elements	to	design	one	for	you!	We	will	use	your	colors,	
preferred	layout,	logo,	other	images,	short	video,	pdfs,	other	links,	
etc.		
Got	a	Contact	Us?	A	preferred	email	address?	
	
We	would	also	like	a	photo	of	the	staff	who	will	respond	to	any	
emails	or	who	could	be	available	periodically	in	the	booth’s	
discussion	forum.			
Send	materials	to	Casey	Paul,	cpaul@jrsa.org	

6/25/2019	
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